
Delegation Derek Black re Management of School Council Funds 

 

Good Evening.  I’m appearing before you tonight as a parent volunteer that has served on school 
councils for the past seven+ years and has executed the role of treasurer for the last five, including this 
year.  I have read Report 18-032, and while I recognize that the discussion tonight will focus on the 
approval of the consultation plan attached to the report, I would like to share a few observations and 
reiterate some concerns that the report alludes to. 

The essence of this discussion surrounds the recommended changes to Policy 133 that governs the 
management of school council funds.  In short, the Board is recommending that the policy be amended 
so that no later than August 2020, all school councils shall maintain their funds in a special purpose 
account managed through the district’s financial system.  While the report revisits a number of concerns 
that were raised during the last consultation period prior to the introduction of the 2013 version of the 
policy, it also only specifically points to one council in the past year that experienced a loss of funds, 
while referencing an audit observation that additional oversight controls are recommended.   

To someone who doesn’t possess the additional context and background information that I’m sure was 
discussed and is relevant to the recommendation to change Policy 133, the decision to centralize 
management of all school council funds under the Board’s financial system appears to be somewhat 
heavy handed.  I can only recall two instances of funds mismanagement that were reported by the 
media in the last number of years, suggesting that the vast majority of schools are complying with the 
policy.  The existing procedures contains a number of requirements that school councils are expected to 
follow, including the submission of annual reports to the Board at the conclusion of the school year and 
the monthly reporting of the status of funds at School Council meetings.  Additional guidelines are 
provided to help ensure that there is no intentional loss of monies that are raised through volunteer 
activities during the school year. 

As a treasurer for two councils, I continue to share the concerns that are described in Report 18-032.  I 
speak from experience when I note there is a considerable workload associated with finalizing the 
monies after an event such as the implementation of an annual school pizza or milk program is 
completed, or a specific event such as a Valentine’s Day dance.  Transferring or even sharing that 
workload with hard working office staff will not be without secondary consequences as some other 
activity falls to the side.  Added with the potential that school funds may be subjected to additional 
control measures such as compliance with preauthorized vendors prior to disbursement will likely 
hinder the flexibility that councils currently enjoy to ensure that funds are reinvested into their local 
schools in a timely manner.    

The report’s key considerations identifies that a very small number of councils have moved their banking 
arrangements to the school and that it was expected that the number would be larger.  However, the 
current policy gives councils the choice on how to manage their funds rather than encouraging a switch 
to the Board system.  As the report points out, numerous initiatives have been implemented to better 
support school councils in the management of their funds.  It appears contradictory, that despite the 



presence of these control measures, which I know the two schools councils I sit on are following, that 
the recommendation is to direct all councils to transfer banking to the Board.  As I mentioned earlier, 
this implies additional context that isn’t contained in the report regarding the efficacy of these control 
measures or the number of schools that are actually following them. 

In closing, I would ask that as you move forward with this consultation plan, that you consider the 
councils that are following established protocol and therefore demonstrating the necessary financial 
accountability that the Board mandates.  For those that do, I believe it is reasonable for those councils 
to be allowed to continue managing their funds without introducing additional burdens to 
administrative staff and while demonstrating financial accountability and transparency to the Board, the 
school and to the families who support the volunteer activities that raise funds for investment in their 
child’s learning environment.   

Thank you. 


